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Position: Care Team
Comrade Salary and Benefits: VFW Auxiliary Endurance, Growth, & Camaraderie

Hours: Varies Duties: CARE by buddying up and assisting new (and maybe not so new) Department Conference &
Convention attendees feel welcome and facilitate their participation and learning efforts during and outside the meetings.
Shhhh, don't tell anyone, but that's mentoring!!

Special Attributes: Great Attitude and Willingness to Assist our Brothers & Sisters be Successfull

The point of Mentoring for Leadership is meeting ALL members where they are af and helping to nurture their particular
passion. That allows them to slowly but surely become the next leaders. Some will step right up and throw themselves
into the organization and events. Others will want to learn one new thing over time. Still others will sit back, afraid to get

involved with a group of strangers. So, we meet them where they are today and get them, at their own pace to the place
they want to be.

Programs and activities need workers; Auxiliaries need Officers and Chairmen. We need to help all members reach their
potential as leaders. How long do we want to do so much of the work alone? How long until we are gone? Until we move,
get busy with our jobs, families, aging parents and our own health? How long do we want to store all our knowledge and

expertise in our brains and not share it? Someone taught, or at least assisted you, in your early Auxiliary years. The time
is now to step up and help the next generation of willing Auxiliary workers.

Have you found a way to make mentoring a fun activity in your Auxiliary? Members are more likely to stay around when
fun is involved. Figure out how to get mentors and mentees involved in activities that they enjoy. Make a game of learning
and sharing what we know. No one likes to do chores. That's a fact. But when the everyday activities include some fun,
we all benefit from that. When | was a new Auxiliary member, we used to go for pie and coffee after a meeting. Not fo
rehash what we just did, but to answer questions on how and why we do things. The coffee and pie were the reward we
gave ourselves, and the things | learned are still with me today.

Most of those mentors are gone but the knowledge they shared is still with me after more than 40 years. Become that to
someone who is starving for knowledge and a friend with whom to share the work. Mentoring has no deadlines to meet,
except to share our knowledge while we are still around. Who knows, you might learn something yourself if you give ita
try.

Looking forward to sharing more ideas with you throughout the year. If you have any questions, please reach out and ask.

Loyally,

Tami Wagoner

Department of WA Mentoring for Leadership Chairman
tami_wagoner@hotmail.com




